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Why transparency in higher education?

Reliable information on 
benefits of higher education for:
 Informing students
 Better decision-making
 Legitimacy
 Funding 
 Competitiveness

 Reliable information = brief yet 
honest presentation
 ’…everything should be as simple as it 

can be but not simpler!’

 Balance between
 Information overload

 False simplicity
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Why transparency in higher education?

Growing need for information

 Private contributions to HE rise

 More diverse HEIs

 More diverse student body

 Clients demand value for money 
(services fit for them)

Networked governance

 Central control impossible

 HEIs interact / network with

 Stakeholders (regionally)

 Governments at several levels (local … EU)

 Each other

  need for reliable information
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What is transparency in higher education?

Information about qualities

 Plural, not ’quality’
 Various characteristics

 e.g. Research output

 e.g. Education delivery

 e.g. Social environment

 Various parts of universities

 e.g. Faculties

 e.g. Laboratories

Why so difficult?

 Information asymmetry
 Education is an experience good

 You only know the added value until you

have experienced it

 Quality is subjective, depends on user
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Transparency

For whom?

 Categories of users / clients of HE:
 Students 

 Employers 

 Researchers 

 Government

 Society

 Do not forget within-category variety 

For what?

 Information is instrumental to 
decisions, e.g. 
 What and where to study?

 Who to hire?

 Where to work?

 With whom to do research?

 Who to fund (more)?
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Which tools are available for transparency?

Quality assurance 

 ’General’ evaluation

 Accreditation

Performance contracts / 
agreements 

Rankings

 League tables

 U-Multirank

Student choice portals / 
surveys
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Accreditation

 Yes / no (/ conditional)
 Graded
 Sufficient, good, excellent

 Assessments by peers

 Often connected to legal status

 Seems easy to understand to 
anyone

 Comparable
 No information about diversity
 Not open to non-traditional 

delivery (online education)
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Accreditation

Programme level
 Informs about education process 

and outcomes
 Relevant to students

 Are they interested in outcomes?

 Student satisfaction often not
included (as proxy for quality of delivery)

Institution level
 Just about (quality) management 
 Institutional averages
 Less interesting for students
 Reinforces information 

asymmetry
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Traditional rankings:

League tables – limited information on education - international

World 
Class

Worth- -less?
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U-Multirank: 
* Comparing diverse HEIs

* Multiple dimensions and indicators

* Disciplinary fields: customer driven
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Study choice platforms / Student satisfaction surveys

 Student satisfaction surveys explore the experiences and opinions of students 
about the quality of education, teachers, learning environment and social 
engagement at an institution, faculty or study programme

 The outcomes can be used to inform

 future (and current) students & (grand) parents

 higher education institutions (feedback)

 the labour market

 policy makers

 quality improvement processes 
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Examples of student satisfaction surveys

 Netherlands:
 HBO-/WO monitor (graduate surveys)

 National Student Survey (NSE, 

Studiekeuze123) 

https://www.studiekeuze123.nl/take-the-

national-student-survey. 

 Elsevier: the best studies

 University Choice Guide

 …

 Elsewhere: 
 UK: National Student Survey (done on behalf 

of HEFCE, conducted by IpSos and published 

at UNISTATS 

(http://www.thestudentsurvey.com/about.php;  

http://www.hefce.ac.uk/lt/nss/results/2017/)

 Germany: CHE ranking (http://www.che-

ranking.de/cms/?getObject=2&getLang=de)

 …
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 Netherlands:
 13 Universities (291.000 students)

 37 Universities of Applied Sciences (452.000 students)

 1.266 study programs (3.049 possibilities)

 231 institutions (locations)

 62 cities

 275 open days
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About Studiekeuze123
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About Studiekeuze123

7 June 2019Transparency in HE: Supporting student choice | CHEPS 19

 History: commercial attempts to identify “the best study programs”; dissatisfaction
with strong advertisements by HEIs

 The Dutch Ministry, students and Rectors Conferences initated the platform 
Studiekeuze123 to support students in their study choice process (since 2010)

 To provide one objective database and transparency in myriad of study choice
information – e.g. interest tests, fees, admission requirements and career paths

 About 1.000.000 searches per year; about 50% of prospective students use it
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Tools and information 
For prospective students (and their supervisors)



10-15 minute tests for prospective students
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Where  in process? What labour market 

sectors fit my interests?

What are my personality 

characteristics? Strengths?



Study finder: search engine
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THE WEBSITE STUDIEKEUZE123.NL
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Studiekeuze123 – Information per programme on:

 Location

 Language

 Student numbers (1st yr + total)

 % male/female students

 % foreign students

 Type of funding (incl. tuition level)

 Moments of entry

 Access & selection

 Pre-qualification requirements

 Student choice check (fit with interests?)

 Expected contact hours

 ECTS for “Binding study advice”
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 Transition rates between years / to masters

 Transition to which masters

 Completion rates

 Excellence trajectories

 Accreditation reports

 Student satisfaction scores (see NSE)

 Employment prospects

 Typical jobs

 Job at level / in field / % unemployed

 Gross salary (1,5 yrs after graduation)

 Alumni satisfaction

 Labor market forecasts
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Compare programs
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National Student Survey



National Student Survey (NSE, 35%-38% respons)

 Survey spread among most students in public & private HE (around 740.000)

 Takes 15-20 minutes

 Via the HEIs: neutral messages, no stimulation of positive answering allowed

 Around 270.000 responses (31,5% - 39 ,5%)

 Thorough analyses of potential influencers: e.g. types of devices, non-response, 
outliers, …

 Institution specific questions (max 5 minutes; institutions pay extra, own report)
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National Student Survey

 Themes in student experiences:
 Content of the study programme

 Skills acquired

 Preparation for a professional career

 Teachers & lecturers

 Information provided

 Study facilities

 Testing and assessment

 Programme schedules

 Study load

 Study guidance / councelling

 Extra topics: internationalization; handicap
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 Example questions / indicators:
 Connection to expectations / didactics

 Communication / collaboration skills

 Contact with practice (research)

 Expertise; approachable

 Information on rules; timely grades/feedback

 Library; ICT; equipment; digital platforms

 Clear test criteria; test all content/skills

 Timely informed on schedule & changes

 Spread over year; relation to Ecs

 Timely available support

 Recommend program to other students?


